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HELLO!

�v�Þ�Õ½Ûi�v�Õ�`�Ì��Ã�wi�`�}Õ�`i]� �Ì� ���i�Þ��i>�Ã�Þ�Õ�>Ài���ÌiÀiÃÌi`����
Õ�`iÀÃÌ>�`��}� «�ÜiÀ� `Þ�>��VÃ� ��� Ì�i� `iÃ�}�� «À��iVÌÃ� Þ�Õ� Ì>�i� ���
>�`]���«ivÕ��Þ]�>���Ài�iµÕ�Ì>L�i]�`i��VÀ>Ì�V�>�`�Ã�V�>��Þ��ÕÃÌ�`iÃ�}��
«À�ViÃÃ°�

/�i�>����v�Ì��Ã�wi�`�}Õ�`i��Ã�Ì���i�«�Þ�Õ�`iÛi��«�«�ÜiÀ���ÌiÀ>VÞÆ�Ì��Ã�
��V�Õ`iÃ� LÕ��`��}� Õ«� Þ�ÕÀ� ���Ü�i`}i]� ÀiyiÝ�Û�ÌÞ� >�`� ��ÌiÀ«ÀiÌ>Ì����
Ã����Ã� Ì�� }>��� >���Ài� ����ÃÌ�V� Õ�`iÀÃÌ>�`��}��v� Ì�i�«�ÜiÀ�`Þ�>��VÃ�
>�`� v�À�Ã� �v� «�ÜiÀ� Ì�>Ì� V��i� Õ«]� ��ÜiÛiÀ� ÃÕLÌ�Þ]� ��� Þ�ÕÀ� `iÃ�}��
«À��iVÌÃ°�*�ÜiÀ���ÌiÀ>VÞ��Ã�Ài>��Þ�>L�ÕÌ�Li��}�Ãi�v�>Ü>Ài��v]�Ãi�Ã�Ì�Ûi�Ì��
>�`�LiÌÌiÀ�>L�i�Ì��Õ�`iÀÃÌ>�`�Ì�i���«>VÌ��v�Þ�ÕÀ�«�ÜiÀ�>�`�«À�Û��i}i�
���Ì�i�`iÃ�}��«À�ViÃÃ]�>�`�Ì��Ì�i��Ì>�i�>VÌ����L>Ãi`����Þ�ÕÀ�Û>�ÕiÃ°

7�iÌ�iÀ�Þ�Õ�V>���Þ�ÕÀ�Ü�À��Ã�V�>��`iÃ�}�]�«>ÀÌ�V�«>Ì�ÀÞ�`iÃ�}�]�>VÌ����
ÀiÃi>ÀV�]�V�Û�V�`iÃ�}�]�Ã�V�>������Û>Ì���]�`iÃ�}��v�À�Ì�i�«ÕL��V�ÃiVÌ�À]�
ÕÀL>�� `iÃ�}�� �À� Ã��iÌ���}� i�Ãi]� Ì��Ã� }Õ�`i� Ü���� �i�«� Þ�Õ� ��� Þ�ÕÀ�
��ÕÀ�iÞ�Ì��LiV����}�>���Ài�«�ÜiÀ���ÌiÀ>Ìi�«À>VÌ�Ì���iÀt�
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HOW TO USE
/�i� wi�`� }Õ�`i� �Ã� `�Û�`i`� ��Ì��
ÌÜ�� �>��� «>ÀÌÃ]� Ü�Ì�� v��`��ÕÌ�
Ü�À�Ã�iiÌ� >VÌ�Û�Ì�iÃ� Ì���i�«� Þ�Õ�
LÕ��`� Þ�ÕÀ� «�ÜiÀ� ��ÌiÀ>VÞ� Ã����Ã�
Ì�À�Õ}��ÕÌ°� 	iv�Ài� Þ�Õ� Li}���
Ü�Ì��Ì�i�Ü�À�Ã�iiÌÃ]�Þ�Õ�Ü����w�`�
>�}��ÃÃ>ÀÞ� Ì���i�«� Þ�Õ�LÕ��`�Õ«�
>�Ã�>Ài`��>�}Õ>}i�>À�Õ�`�«�ÜiÀ�
��ÌiÀ>VÞ����Ì�i�Ã�V�>��`iÃ�}��wi�`°�
9�Õ�Ü����Ì�i����Ûi����Ì��Ì�i�ÌÜ��
�>���ÃiVÌ���Ã��v�Ì�i�}Õ�`i°�

HYjl�)2�>an]�>gjek�g^�Hgo]j

���*>ÀÌ�£�Þ�Õ�Ü����Li� ��ÌÀ�`ÕVi`�
Ì��wÛi�v�À�Ã��v�«�ÜiÀ����`iÃ�}��
«À�ViÃÃiÃ°� 9�Õ� Ü���� �i>À�� >L�ÕÌ�
i>V��v�À���v�«�ÜiÀ�LÞ�ÀiyiVÌ��}�
��� Þ�ÕÀ� �Ü�� iÝ«iÀ�i�Vi� ��� >�
«>ÃÌ� `iÃ�}�� «À��iVÌ°� ��À� i>V�
ÌÞ«i� �v� «�ÜiÀ� Þ�Õ� Ü���� w�`�
>� V�ÀÀiÃ«��`��}� Ü�À�Ã�iiÌ�
>VÌ�Û�ÌÞ� Ì�� V��«�iÌipÌ�iÃi���
>Ài� LiÃÌ� `��i� LÞ� wÀÃÌ� w����}�
�Ì� �ÕÌ� ��`�Û�`Õ>��Þ� >�`� Ì�i��
`�ÃVÕÃÃ��}� ��� >� }À�Õ«�Ü�Ì�� Þ�ÕÀ�
`iÃ�}��Ìi>�°�/��V��«�iÌi�Ì�iÃi�
>VÌ�Û�Ì�iÃ]� �Ì� Ü���� Li� �i�«vÕ�� Ì��
Ãi�iVÌ� >� «>ÃÌ� `iÃ�}�� «À��iVÌ�
Ì�>Ì�Þ�Õ�ÜiÀi�>�«>ÀÌ��v°�9�Õ�V>��
w�`�VÀ�ÌiÀ�>� Ì���i�«�Þ�Õ�«�V��>��
>««À�«À�>Ìi�«À��iVÌ����«>}i�£Ó°�
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HYjl�*2�Hgo]j�;`][ck

���«>ÀÌ�Ó]�Þ�Õ�Ü����Li�«À�Û�`i`
Ü�Ì��}Õ�`i���iÃ]�Ì�«Ã�>�`�
Ü�À�Ã�iiÌ�>VÌ�Û�Ì�iÃ�Ì��V��«�iÌi�
power checks >Ì� ViÀÌ>��� «���ÌÃ�
��� Ì�i� `iÃ�}�� «À�ViÃÃ°� *�ÜiÀ�
V�iV�Ã� >Ài� >� Ü>Þ� Ì�� «À>VÌ�Vi�
«�ÜiÀ� ��ÌiÀ>VÞ� ¼��� Ì�i� wi�`°½�
/�iÃi� V�iV�Ã� Ü���� �i�«� Þ�Õ� Ì��
LÕ��`�ÀiyiÝ�Û�ÌÞpÞ�ÕÀ�>Ü>Ài�iÃÃ�
�v� Ã�V�>�� ÃÌÀÕVÌÕÀiÃ� ��ÌiÀ�>��âi`�
LÞ� Þ�ÕÀÃi�v� >�`� �Ì�iÀÃp��� v�ÕÀ�
ÃÌi«Ã\� ÀiV�}��âi� «�ÜiÀ]� �>�i�
«�ÜiÀ]� Õ�`iÀÃÌ>�`� Ì�i� ��«>VÌ�
�v� «�ÜiÀ� >�`� >VÌ� >VV�À`��}�Þ°�
/�iÀi� >Ài� v�ÕÀ� Ü�À�Ã�iiÌÃ� v�À�
Þ�Õ�Ì��ÕÃi�>Ì�VÀ�Ì�V>�����i�ÌÃ����
Þ�ÕÀ��iÝÌ�`iÃ�}��«À��iVÌ\�ÃiÌ�Õ«]�
`�ÛiÀ}i�Vi]� V��ÛiÀ}i�Vi]� >�`�
ÜÀ>«�Õ«°�

;`ggk]�qgmj�gof�Y\n]flmj]

Ƃ�Ì��Õ}�]�v�À�Ì�i���ÃÌ�
V��«Ài�i�Ã�Ûi��i>À���}�
iÝ«iÀ�i�Vi� Þ�Õ� Ü���� Ü>�Ì� Ì�� }��
Ì�À�Õ}�� Ì�i� wi�`� }Õ�`i� vÀ���
V�ÛiÀ� Ì�� V�ÛiÀ]� �Ì� �>Ã� Lii��

`iÃ�}�i`� Ã�� Ì�>Ì� Þ�Õ� V>�� «�V��
>�`� V���Ãi� Ü�>Ì½Ã� Ài�iÛ>�Ì� Ì��
Þ�Õ°���À�iÝ>�«�i]�Ì�i�Ü�À�Ã�iiÌÃ�
��� «>ÀÌ� £� >�`� «>ÀÌ� Ó� V>�� Li�
ÕÃi`� ÃÌ>�`>���i]�Ü�Ì��ÕÌ� }���}�
Ì�À�Õ}��Ì�i�i�Ì�Ài�wi�`�}Õ�`i°�/��
�i�«� Þ�Õ� �>Û�}>Ìi]� ÃÕ}}iÃÌ���Ã�
v�À� Ü�i�� >�`� ��Ü� Ì�� ÕÃi� i>V��
Ü�À�Ã�iiÌ�>Ài�«À�Û�`i`°
 


ÝÌÀ>�Ü�À�Ã�iiÌÃ�>Ài�>Û>��>L�i�
Ì��`�Ü���>`�v�À�vÀii�>Ì
ÜÜÜ°«�ÜiÀ���ÌiÀ>VÞ°V��°
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GLOSSARY
�>�}Õ>}i� >�`� Ì�i�Ü>Þ� Ì�>Ì� �Ì� �Ã� ÕÃi`� �Ã� ��«�ÀÌ>�Ì]� iÃ«iV�>��Þ�Ü�i��
V��Ã�`iÀ��}�«�ÜiÀ°�����À`iÀ�Ì���>�i��Ì�i>Ã�iÀ�Ì��ÕÃi�Ì��Ã�wi�`�}Õ�`i]�
Üi½Ûi�«ÕÌ�Ì�}iÌ�iÀ�>���ÃÌ��v�ÌiÀ�Ã�>�`��i>���}Ã�Ì��ÃÌ>ÀÌ�Ì��LÕ��`�Õ«�>�
Ã�>Ài`��>�}Õ>}i����Ì�i�wi�`°��9�Õ�V>��>``��Ì�iÀ���«�ÀÌ>�Ì�ÌiÀ�Ã����Ì�i�
Ã«>Vi�«À�Û�`i`����Ì�i��««�Ã�Ìi�«>}i°

Ghhj]kkagf2� Ì�i� ÃÞÃÌi�>Ì�V� >�`� «iÀÛ>Ã�Ûi� ��iµÕ>��ÌÞ� i�Li``i`�
Ü�Ì���� � Ã�V�>�� ��ÃÌ�ÌÕÌ���Ã]� ��ÌiÀ«iÀÃ��>�� ��ÌiÀ>VÌ���Ã� >�`� � ��`�Û�`Õ>��
V��ÃV��ÕÃ�iÃÃ°��Ì�V>��Li�Õ�`iÀÃÌ��`�>Ã�Ì�i����ÛiÀÃi��v�«À�Û��i}i]��À�Ì�i�
¼�Ã�Ã½�­À>V�Ã�]�>L�i�Ã�]�ÃiÝ�Ã�]�V�>ÃÃ�Ã��iÌV°®°�

Kg[aYd�Bmkla[]2�iµÕ�Ì>L�i�ÌÀi>Ì�i�Ì]��««�ÀÌÕ��Ì�iÃ]�À�}�ÌÃ�>�`�
`�ÃÌÀ�LÕÌ�����v�ÀiÃ�ÕÀViÃ�Ü�Ì����>�`�LiÌÜii��>���V���Õ��Ì�iÃ�>�`�
Ã�V�>��}À�Õ«Ã����>�`�}��wi`�>�`�ÀiÃ«iVÌvÕ��Ü>Þ°�

Hgo]j2�>��>VÌ�À½Ã�>L���ÌÞ�Ì����yÕi�Vi�>���ÕÌV��i°�/��Ã��Ã�>vviVÌi`�LÞ�
>ÃÞ��iÌÀÞ� ��� Ài�>Ì���Ã��«Ã°� *�ÜiÀ� V>��Li�ÕÃi`�L�Ì��«�Ã�Ì�Ûi�Þ� >�`�
�i}>Ì�Ûi�Þ°

Hjanad]_]2�>�Ã�V�>��Ài�>Ì����Ü�iÀi���i�Ã�V�>��}À�Õ«�Li�iwÌÃ�>Ì�Ì�i�
iÝ«i�Ãi��v�>��Ì�iÀ°��Ì��Ã�>��Õ�i>À�i`�>`Û>�Ì>}i�>�`��Ã��vÌi����Û�Ã�L�i�
Ì��Ì��Ãi�Ü����>Ûi��Ì°�

EYj_afYdar]\2�>�}À�Õ«��À�V>Ìi}�ÀÞ��v�«i�«�i��>`i�Ì��Li��iÃÃ�
��«�ÀÌ>�Ì��À��v���ÜiÀ�ÃÌ>ÌÕÃ]�ÌÞ«�V>��Þ�Ü�Ì���iÃÃ�`iV�Ã�����>���}�
>L���ÌÞ�>�`���yÕi�Vi°

<]eg[jY[q2�Ì�i��`i>�Ì�>Ì�iÛiÀÞ��i�Ã��Õ�`��>Ûi�>��iµÕ>��Ã>Þ����
�>���}�Ì�i�`iV�Ã���Ã�Ì�>Ì���«>VÌ�Ì�i�°

KlYc]`gd\]j2�>����`�Û�`Õ>�]�Ã�V�>��}À�Õ«��À��À}>��â>Ì����Ì�>Ì�Ü����
Li���«>VÌi`����Ã��i�Ü>Þ�LÞ�Ì�i�`iÃ�}��«À��iVÌ]�«À�ViÃÃ�>�`É�À��ÌÃ�
�ÕÌV��iÃ°�/�i���«>VÌ���}�Ì�Li��>À}i]�Ã�>��]�«�Ã�Ì�Ûi��À��i}>Ì�Ûi°
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<]ka_f2�Ì�i���Ìi�Ì����>�`�Ì�i�Õ���Ìi�Ì���>����«>VÌ�Li���`�>���ÕÌV��i°�

ÛiÀÞ��i�`iÃ�}�Ã]�LÕÌ����Þ�ViÀÌ>���«i�«�i�>Ài�«>�`�Ì��`���Ì°��

HYjla[ahYlgjq�<]ka_f2�Ì�i���Û��Ûi�i�Ì��v�Û>À��ÕÃ�ÃÌ>�i���`iÀÃ����Ì�i�
`iÃ�}��«À�ViÃÃ°�*>ÀÌ�V�«>Ì����iÝ�ÃÌÃ�>���}�>�Ã«iVÌÀÕ�°

Hgo]j�Dal]jY[q2�Ì�i�>L���ÌÞ�Ì��«À>VÌ�Vi�Ãi�v�>Ü>Ài�iÃÃ��v]�Li�Ãi�Ã�Ì�Ûi�
Ì��>�`�Õ�`iÀÃÌ>�`�Ì�i���«>VÌ��v�«�ÜiÀ�����À`iÀ�Ì��>��}���ÕÌV��iÃ�Ì��
��Ìi�Ì���Ã°�

J]Û]panalq2�>��>VÌ�À½Ã�>Ü>Ài�iÃÃ��v�«�ÜiÀ�>�`�Ì�i�V�ÀÀiÃ«��`��}�
Ã�V�>��ÃÌÀÕVÌÕÀiÃ���ÌiÀ�>��âi`�LÞ�Ì�i�Ãi�ÛiÃ�>�`��Ì�iÀÃ�>À�Õ�`�Ì�i�°�
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Why does learning about power literacy matter to you as 
a designer? What three values are most important to you 
when addressing social issues?
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H9JL�)2�
FIVE SOURCES 
OF POWER

4GĝGEěKNI�ON�C�PCSě�
FGSKIN�PROęGEě
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K=D=;LAF?�9�HJGB=;L
��� Ì��Ã� ÃiVÌ���� Þ�Õ� Ü���� Li�
��ÌÀ�`ÕVi`� Ì�� wÛi� `�vviÀi�Ì]� ÞiÌ�
��ÌiÀÀi�>Ìi`]�v�À�Ã��v�«�ÜiÀ�Ì�>Ì�
Ã��Ü� Õ«� ��� Ì�i� `iÃ�}�� «À�ViÃÃ\�
«À�Û��i}i]� >VViÃÃ� «�ÜiÀ]� }�>��
«�ÜiÀ]� À��i� «�ÜiÀ� >�`� ÀÕ�i�
«�ÜiÀ°���À�i>V���v�Ì�i�wÛi]�Ì�iÀi�
�Ã� >�� >VV��«>�Þ��}� Ü�À�Ã�iiÌ�

>VÌ�Û�ÌÞ� Ì�>Ì� Þ�Õ� Ü���� w��� �ÕÌ� LÞ�
ÀiyiVÌ��}� ��� >� «>ÃÌ� iÝ«iÀ�i�Vi°�
/�� V��«�iÌi� Ì�iÃi� Ü�À�Ã�iiÌÃ]�
�Ì� �Ã� LiÃÌ� Ì�� �>Ûi� >� «>ÃÌ� `iÃ�}��
«À��iVÌ�������`�Ü���i�Þ�Õ�>�ÃÜiÀ�
Ì�i�µÕiÃÌ���Ã°�7�i��Ãi�iVÌ��}�>�
«À��iVÌ]�ÌÀÞ�Ì��«�V����i�Ì�>Ì�V�iV�Ã�
�vv�Ì�i�v����Ü��}�Ì�Àii�VÀ�ÌiÀ�>\ 

Multiple stakeholders were involved in some way during the 
design process (even if this was minimal or varied).

There was a clear group of stakeholders that had lived 
experience of the problem or issue that you were aiming to 
address (eg. an ‘end user’).

The project aimed to address a social issue (eg. improve 
GFWECVKQP� QWVEQOGU�� VJCV�YCU� KP� C� URGEKƂE� EQPVGZV� 
GI�� HQT�
youth in a particular neighbourhood).
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PRIVILEGE
O`Yl�ak�al7

*À�Û��i}i��Ã�Ì�i�ÌÞ«i��v�«�ÜiÀ�Þ�Õ�}iÌ�
vÀ��� >� Ã�V�>�� Ài�>Ì���� Ü�iÀiLÞ� Þ�Õ�
Li�iwÌ�`Õi�Ì��Ì�i�Ã�V�>��}À�Õ«�Þ�Õ�
Li���}�Ì�]�>Ì�Ì�i�iÝ«i�Ãi��v�>��Ì�iÀ�
Ã�V�>�� }À�Õ«°� �Ì� �Ã� >�� Õ�i>À�i`�
>`Û>�Ì>}i� }�Ûi�� Ì�� Þ�Õ� LiV>ÕÃi�
�v� Þ�ÕÀ� �`i�Ì�ÌÞ°� 7�i�� Þ�Õ� �>Ûi�
«À�Û��i}i]� �Ì� �Ã��vÌi����Û�Ã�L�i�Ì��Þ�Õ°�
	iV>ÕÃi� �`i�Ì�ÌÞ� V>Ìi}�À�iÃ� `�� ��Ì�
iÝ�ÃÌ���`i«i�`i�Ì�Þ�vÀ���i>V���Ì�iÀ��
­Ì�iÞ�>Ài�intersectional®]��Ì��Ã�«�ÃÃ�L�i�
Ì���>Ûi�«À�Û��i}i�>�`�>�Ã��iÝ«iÀ�i�Vi�
�««ÀiÃÃ���� >Ì� Ì�i� Ã>�i� Ì��i� ­v�À�
iÝ>�«�i]� �v� Þ�ÕÀ� }i�`iÀ� �`i�Ì�ÌÞ� �Ã�
V�Ã£��>�i]�and�Þ�Õ�>Ài�L�>V�®°� 

*À�Û��i}i��vÌi��}�ÛiÃ�Þ�Õ�>��i}�Õ«����
Li��}�>L�i�Ì��̀ ��Ã��iÌ���}]���yÕi�Vi�
>���ÕÌV��i�>�`É�À� ��yÕi�Vi��Ì�iÀÃ�
>À�Õ�`� Þ�Õ°� ��À� iÝ>�«�i]� �>Û��}�
«À�Û��i}i���}�Ì��i>��Þ�Õ�>Ài� Ì>�i��
��Ài�ÃiÀ��ÕÃ�Þ�Ü�i��Þ�Õ��>Ûi�>��i>�Ì��
�ÃÃÕi]�Þ�Õ�>««i>À���Ài�¼«À�viÃÃ���>�½�
>Ì� >�� ��ÌiÀÛ�iÜ� LiV>ÕÃi� �v� Þ�ÕÀ�
«�ÞÃ�V>�� V�>À>VÌiÀ�ÃÌ�VÃ]� Þ�Õ� `��½Ì�
�>Ûi� Ì�� V��ÃÌ>�Ì�Þ� Ì����� >L�ÕÌ� Þ�ÕÀ�
Ã>viÌÞ�Ü�i�� Þ�Õ½Ài� ��� «ÕL��V� Ã«>Vi]�
�À� Þ�Õ�`��½Ì��>Ûi� Ì��«�>��>�i>`� Ì��
i�ÃÕÀi� ÌÀ>�Ã�Ì� �Ã� >VViÃÃ�L�i� Liv�Ài�
Þ�Õ�`iV�`i�Ì��}��Ã��iÜ�iÀi°�/�iÃi�
ÌÞ«iÃ� �v� >`Û>�Ì>}iÃ� >Ài� Ã��iÌ���}�
Ì�>Ì�iÛiÀÞ��i�Ã��Õ�`��>Ûi�>VViÃÃ�Ì�]�
>�`�Ì��Ãi�Ü�Ì��«À�Û��i}i�V>��>VÌ�Ûi�Þ�
Ü�À�� Ì�� iÝÌi�`� Ì�i�� Ì�� Ì��Ãi� Ü�Ì��
Ü�Ì��ÕÌ� «À�Û��i}i� LÞ� ÕÃ��}� Ì�i�

1   cis (or cisgender) refers to someone who’s 
gender identity matches the gender that they 
were assigned at  birth.

��yÕi�Vi� ­�À�«�ÜiÀt®� Ì�>Ì� Ì�iÞ��>Ûi�
>Ã�>�ÀiÃÕ�Ì��v�Ì�i�À�Ã�V�>���`i�Ì�ÌÞ°

O`q�\g]k�al�eYll]j7

ƂÃ� >� `iÃ�}�iÀ]� Üi� �>Ûi� >� ��Ì� �v�
��yÕi�Vi����Ì�i�`iÃ�Ài`��ÕÌV��i�>Ã�
Üi���>Ã����Ì�i�Õ���Ìi�Ì���>����«>VÌÃ�
�v� �ÕÀ� `iÃ�}�� «À�ViÃÃ� >�`� `iÃ�}�°�
�v� Üi� LiV��i� ��Ài� >Ü>Ài� �v� �ÕÀ�
�Ü�� «À�Û��i}i� >�`� Ãi�Ã�Ì�Ûi� Ì�� ��Ü�
«À�Û��i}i�>�`��««ÀiÃÃ����vÕ�VÌ�������
Ì�i� V��ÌiÝÌ� Üi� >Ài� ��]� �Ì��i>�Ã�Üi�
V>��>VÌ�Ûi�Þ��>�i���v�À�i`�̀ iV�Ã���Ã�
����À`iÀ�Ì��>Û��`�Ài«À�`ÕV��}�ÃÌ>ÌÕÃ�
µÕ�� ��iµÕ�Ì�iÃ� >�`� «>ÌÌiÀ�Ã� �v�
�««ÀiÃÃ���°� ��ÃÌi>`]� Üi� V>�� �>�i�
`iV�Ã���Ã� ��� �À`iÀ� Ì�� iÝ«>�`� Ì�iÃi�
ÃÕLÌ�i� >`Û>�Ì>}iÃ� Ì�� �««ÀiÃÃi`�
Ã�V�>��}À�Õ«Ã�Ì�À�Õ}��ÕÌ��ÕÀ�`iÃ�}��
«À�ViÃÃ]� VÀi>Ì��}� >� ��Ài� iµÕ�Ì>L�i�
«�>Þ��}�wi�`°�

Im]klagfk�^gj�j]Û][lagf

7�>Ì�«À�Û��i}i�̀ ��Þ�Õ��>Ûi�>�`�Ü�>Ì�
Õ�i>À�i`�>`Û>�Ì>}iÃ���}�Ì�Ì��Ã�}�Ûi�
Þ�Õ� >Ã� >� `iÃ�}�iÀ¶� ��Ü���}�Ì� Ì��Ã�
�>Ûi� ��yÕi�Vi`� >�`� ��«>VÌi`� Þ�ÕÀ�
�>ÃÌ�`iÃ�}��«À��iVÌ¶�Ü�����}�Ì��>Ûi�
Lii�� Õ���Ìi�Ì���>��Þ� iÝV�Õ`i`� �À�
�>À}��>��âi`�>Ã�>�ÀiÃÕ�Ì¶

Download and print extra privilege 
worksheets for free at: 

www.power-literacy.com



PRIVILEGE
O`Yl�ak�al

Privilege

White
Cis 
men

Able-
bodied

Heterosexual

Citizen

Young 
adult

European 
origin

Upper 
class

Educated

Christian

Light 
skinned

English as a
first language

Black

Cis 
women

Trans, 
intersex 
or GNC 
persons 

Living 
with a 

disability Working 
class or poor

Middle 
class

Permanent 
Resident

No Status

Non-European 
origin

Limited formal 
education

Muslim
Jewish

English 
second 
languge

No 
english

Elder or 
youth

Dark 
skinned

Others

lgbtqia+

Atheist

G
EN

D
ER

 &
 S

EX

A
BI

LI
TY

CLA
SS

STATUS

LANGUAGE

ETHNICITY

AG
E

COLOUR

RELIGION

SEXUALITY

EDUCATION

RACE

Fat

Thin

BO
DY

 T
YP

E

Op
pr

ess
ion

Indigenous

POC

1. Look at the different 
identies in the web. For each 
category (eg. class) take a 
marker and colour in the area 
that correspondes to your 
identity (eg. middle class). 
Add in any categories that are 
missing in the 2 blank sections 
and colour in accordingly. 

2. Write down the privilege 
you have, and the resulting 
advantages that you and 
others may have had in your 
last project as a result. 

3. Write down the impact of 
privilege and oppression on 
the project.

4. Discuss 2 & 3 in a group.

@go�lg

)&�J][g_far]�qgmj�gof�hjanad]_]
Which parts of my identity give me privilege? The identities in the inner circle are 
privileged, where as the identities in the outer circle are more oppressed (this can vary 
depending on geographic context and other factors). 

,&�<ak[mkk�af�Y�_jgmh

*&�FYe]�qgmj�hjanad]_]�
What privilege do I have? What advantages do I experience in my daily life as a result? 
What biases and blind spots might I have brought into this project as a result?

+&�Mf\]jklYf\�aehY[l�
What advantages did those with privilege 
experience in the design process? Who 
may have been unintentionally excluded or 
marginalized as a result?

Privilege is the type of 
power you get from a social 
TGNCVKQP�YJGTGD[�[QW�DGPGƂV�
due to the social group you 
belong to, at the expense 
of another social group.  It 
is an unearned advantage 
given to you because of your 
identity. It is possible to both 
have privilege and experience 
oppression at the same time, 
since identity is intersectional. 
When you have privilege, it is 
often invisible to you. 



PRIVILEGE
WORKSHEET

/��Ã�Ü�À�Ã�iiÌ�Ü>Ã�`iÃ�}�i`�v�À�ÕÃi�>vÌiÀ�>�«À��iVÌ�
�Ã�V��«�iÌi`]�Ì��ÀiyiVÌ�L>V������Ì°���ÜiÛiÀ]��Ì��>Þ�

>�Ã��Li��i�«vÕ��>�`�>`>«Ìi`�v�À�ÕÃi�`ÕÀ��}�Ì�i�
«�>����}�«�>Ãi]�Liv�Ài�Ì�i�Li}�����}��v�>�«À��iVÌ°�

�Ì½Ã�ÀiV���i�`i`�Ì��`��Ì��Ã�>VÌ�Û�ÌÞ����>�}À�Õ«]�Ü�Ì��
i>V��`iÃ�}�iÀ�w����}��ÕÌ�Ì�i�À��Ü��Ü�À�Ã�iiÌ°�

/��i��ii`i`\�Îx��q�{x����°

@go�lg�mk]

v��`����



17

Key takeaways for next time:
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*&�9;;=KK
POWER
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ACCESS POWER
WORKSHEET

/��Ã�Ü�À�Ã�iiÌ�Ü>Ã�`iÃ�}�i`�v�À�ÕÃi�>vÌiÀ�>�«À��iVÌ�
�Ã�V��«�iÌi`]�Ì��ÀiyiVÌ�L>V������Ì°���ÜiÛiÀ]��Ì��>Þ�
>�Ã��Li��i�«vÕ��>�`�>`>«Ìi`�v�À�ÕÃi�`ÕÀ��}�Ì�i�
«�>����}�«�>Ãi]�Liv�Ài�Ì�i�Li}�����}��v�>�«À��iVÌ°�
�Ì½Ã�ÀiV���i�`i`�Ì��`��Ì��Ã�>VÌ�Û�ÌÞ����>�}À�Õ«]�Ü�Ì��
i>V��`iÃ�}�iÀ�w����}��ÕÌ�Ì�i�À��Ü��Ü�À�Ã�iiÌ°�

/��i��ii`i`\�Îx�q�{x����°

@go�lg�mk]

Übi���_he]�hnm�_hk�
the access power 

worksheet

v��`����



ACCESS POWER
O`Yl�ak�al

1. List ALL of the stakeholders 
that may be impacted by the 
design project and the social 
issue it aims to address. Include 
yourself (eg. designers). Next, 
mark an X through the circles 
of stakeholders who were not 
included in the design process. 

2. Use the design process 
template, or make your own 
on a seperate sheet of paper. 
Write down the actors that 
had access in each phase. Draw 
a star on the phases with the 
most important decisions. 

���4GƃGEV�QP�VJG�YC[�CEVQTU�
were invited to participate 
using the guiding questions. 

4. Using the guiding questions, 
TGƃGEV�QP�VJG�KORCEV�QH�CEEGUU�
power in the project. 

5. Discuss in a group. Write 
down any new insights.  

6. Using the spectrum, indicate 
the amount of access power 
you had in this project. 

Access power is the ability to 
KPƃWGPEG�YJQ�KU�KPENWFGF�KP�
and who is excluded from the 
design project and process. 

@go�lg

.&�Qgmj�Y[[]kk�hgo]j
How much access power did I have in 
the design process?

HighLow

-&�<ak[mkk�af�Y�_jgmh

set-up research synthesize ideate design

Designers

)&O`g�k�af
Who are the stakeholders involved in the 
issue? Who was included and who was 
excluded from the design process?

*&�Hgaflk�g^�Y[[]kk
Is access the same throughout the design process for each actor, or does it change? In 
Ü��V��«�>ÃiÃ�Ü>Ã�>VViÃÃ���Ài�Û>�Õ>L�i�>�`É�À���yÕi�Ì�>�¶�1Ãi�Ì�i�`�ÕL�i�`�>���`�
design process as a template,or make your own project timeline on a seperate piece of 
paper. 

+&�AfnalYlagfk
How were different actors invited to 
participate? How might the nature of the 
invitation affect their feelings of inclusion? 
Who decided who was included? What was the 
reason for inclusion/exclusion? 

,&�Mf\]jklYf\�aehY[l
Who was not represented? How might 
this have impacted relationships in the 
larger ecosystem? How might this have 
impacted outcomes? 
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ACCESS POWER

O`Yl�ak�al7

ƂVViÃÃ�«�ÜiÀ��Ã�Ì�i�>L���ÌÞ�Ì����yÕi�Vi�
Ü��V��ÃÌ>�i���`iÀÃ�>Ài���V�Õ`i`�>�`�
Ü��V���>Ài�iÝV�Õ`i`�vÀ���Ì�i�`iÃ�}��
«À�ViÃÃ�>�Ì�}iÌ�iÀ°�

O`q�\g]k�al�eYll]j7

/�i� ��«ÕÌ]� iÝ«iÀ�i�Vi� >�`�
«iÀÃ«iVÌ�ÛiÃ� Ì�>Ì� >Ài� ��V�Õ`i`� ���
Ì�i�`iÃ�}��«À�ViÃÃ�Ü�����>Ûi�>��Õ}i�
��«>VÌ� ��� Ì�i� `iV�Ã���Ã� Ì�>Ì� >Ài�
�>`i]�Ài�>Ì���Ã��«Ã�LiÌÜii��«i�«�i�
>�`]�Õ�Ì��>Ìi�Þ]�����ÕÌV��iÃ°����Ì��Ã�
Ü>Þ]� Ài«ÀiÃi�Ì>Ì���� �Ã� iÝÌÀi�i�Þ�
��«�ÀÌ>�Ì°� �v� ViÀÌ>��� ÃÌ>�i���`iÀÃ�
>�`É�À� Ã�V�>�� }À�Õ«Ã� >Ài� iÝV�Õ`i`]�
Ì�i� `iÃ�}�� «À�ViÃÃ]� �ÌÃ� �ÕÌV��iÃ�
>�`� Ì�i� Ài�>Ì���Ã��«Ã� Ì�>Ì� >Ài� LÕ��Ì�
Ì�À�Õ}��ÕÌ� Ü���� ���i�Þ� Ài«À�`ÕVi�
iÝ�ÃÌ��}���iµÕ>��Ì�iÃ�]���Ì�̀ ���}��ÕV��
Ì��V�>��i�}i�Ì�i�ÃÌ>ÌÕÃ�µÕ��Ã�ÌÕ>Ì����
Ì�>Ì� �Ã� «À�`ÕV��}� Ì�i� «À�L�i�� Ì��
Li}���Ü�Ì�°�1�`iÀÃÌ>�`��}�Ì��Ã� ÌÞ«i�
�v�«�ÜiÀ�>�`�Ü����>Ã��Ì�V>���i�«�Þ�Õ�
Ì��iÛ>�Õ>Ìi���Ü���V�ÕÃ�Ûi�Ì�i�`iÃ�}��
«À�ViÃÃ� �Ã°� �iÌiÀ�����}� ��Ü� �ÕV��
>VViÃÃ�«�ÜiÀ� Þ�Õ��>Ûi� ��� >�«À��iVÌ�
>���ÜÃ�Þ�Õ�Ì��ÕÃi�Þ�ÕÀ���yÕi�Vi����>�
Ü>Þ�Ì�>Ì�>��}�Ã�Ü�Ì��Þ�ÕÀ�Û>�ÕiÃ�>�`�
Ì�i�Û>�ÕiÃ��v�Ì�i�V���Õ��ÌÞ�Þ�Õ�>Ài�
`iÃ�}���}�Ü�Ì�°�

Im]klagfk�^gj�j]Û][lagf

7����Ã���V�Õ`i`�>�`�Ü����Ã�iÝV�Õ`i`�
vÀ���Ì�i�`iÃ�}��«À�ViÃÃ¶���Ü�`�iÃ�
Ì��Ã�V�>�}i�`i«i�`��}����Ì�i�«�>Ãi�
�v� Ì�i�«À��iVÌ¶���Ü��ÕV�� ��yÕi�Vi�
`�� Þ�Õ� �>Ûi� ��� `iV�`��}� Ü��� �>Ã�
>VViÃÃ�>�`�Ü�i�¶

Download and print extra access power 
worksheets for free at: www.power-literacy.com
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Key takeaways for next time:
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+&�?G9D�HGO=J
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GOAL POWER
O`Yl�ak�al7

��>��«�ÜiÀ��Ã�Ì�i�>L���ÌÞ�Ì�����Ì�>Ìi�Ì�i�
`iÃ�}��«À��iVÌ�Ì��Li}���Ü�Ì�]�>Ã�Üi���
>Ã� Ì�i� >L���ÌÞ� Ì�� ��yÕi�Vi� `iV�Ã���Ã�
Ài�>Ìi`� Ì�� vÀ>���}� Ì�i� «À�L�i�]�
}�>�Ã��>�`�Ì�i�ÃÌÀÕVÌÕÀi��v�Ì�i�̀ iÃ�}��
«À�ViÃÃ°�

O`q�\g]k�al�eYll]j7

/�i� «�ÜiÀ� Ì�� ���Ì�>Ìi]� ÃiÌ�Õ«�
>�`� vÀ>�i� >� `iÃ�}�� «À��iVÌ� �>Ã� >�
ÃÕLÃÌ>�Ì�>����«>VÌ����iÛiÀÞ�v����Ü��}�
`iV�Ã���� �>`i°� Ƃ�Ì��Õ}�� Þ�Õ� �>Þ�
��Ì� �>Ûi� V��«�iÌi� }�>�� «�ÜiÀ� >Ã�
>� `iÃ�}�iÀ]� Þ�Õ� ���i�Þ� �>Ûi� Ã��i�
`i}Àii� �v� ��yÕi�Vi� �ÛiÀ� «À�L�i��
vÀ>���}]� >�`� ÃÌÀÕVÌÕÀ��}� Ì�i� `iÃ�}��
«À�ViÃÃ°� �i«i�`��}� ��� Ü��V��
ÃÌ>�i���`iÀÃ� >Ài� }�Ûi�� >� Ã�>Ài� �v�
}�>�� «�ÜiÀ]� Ì�i� `iÃ�}�� «À�ViÃÃ�
>�`� �ÕÌV��iÃ� Ü���� ����� V��«�iÌi�Þ�
`�vviÀi�Ì� >�`� ���i�Þ� ÃiÀÛi� `�vviÀi�Ì�
��ÌiÀiÃÌÃ°� ƂÃ� ÃÕV�]� �Ì� �Ã� Û>�Õ>L�i� Ì��
V��Ã�`iÀ� Ü��V�� ÃÌ>�i���`iÀÃ� �>Ûi�
��yÕi�Vi� �ÛiÀ� Ì�iÃi� `iV�Ã���Ã� ­>�`�
Ü��V�� `��½Ì®� >�`� Ü�>Ì� Ì��Ã� ��}�Ì�
�i>�� ��� ÌiÀ�Ã� �v� «>ÀÌ�V�«>Ì���� >�`�
��V�ÕÃ���°� Ƃ``�Ì���>��Þ]� >Ã� >� Ã�V�>��
`iÃ�}�iÀ� �Ì� �Ã� ��«�ÀÌ>�Ì� Ì�� LiV��i�
��Ài� >Ü>Ài� �v� Ì�i�}�>�� «�ÜiÀ� Ì�>Ì�
Þ�Õ� �>Ûi]� Ã�� Ì�>Ì� Þ�Õ� V>�� iÛ>�Õ>Ìi�

�v�Þ�Õ�>Ài�ÕÃ��}��Ì� ���Ü>ÞÃ�Ì�>Ì�>��}��
Ü�Ì��Þ�ÕÀ�Û>�ÕiÃ]�>�`]��v���Ì]���Ü�Þ�Õ�
��}�Ì�V�>�}i�Ì��Ã°�

Im]klagfk�^gj�j]Û][lagf

7��� ���Ì�>Ìi`� Ì��Ã� «À��iVÌ� >�`�
`iV�`i`� Ü�>Ì� Ì�i� `iÃ�}�� «À�ViÃÃ�
Ü�Õ�`���V�Õ`i¶���Ü��>Ã�Ì�i�«À�L�i��
Lii�� vÀ>�i`]� >�`� Ü�>Ì� ÜiÀi� Ì�i�
}�>�Ã� �v� Ì�i� «À��iVÌ¶� ��Ü� `�`� Ì��Ã�
��«>VÌ�Ì�i�«À��iVÌ¶

Download and print extra goal power 
worksheets for free at: www.power-literacy.com



HjgZd]e

GOAL POWER
O`Yl�ak�al

1. Write down the problem 
framing, as well as the desired 
outcomes/goals of the project.

2. Add the actors who had 
access to the design process 
onto the map. Place those 
who are most impacted by the 
problem in the inner ring, and 
those who are impacted less, or 
indirectly in the outer rings. Use 
a red marker to circle the actors 
that initiated the project. Use a 
green marker to circle the actors 
that were involved in framing 
the problem, setting goals and/
or setting up what the design 
process will look like. 

3. Write down the impact and 
consider alternatives. 

4. Discuss and add any new 
insights that come up.

5. Indicate the amount of goal 
power you had in this project. 

Goal power is the ability to 
initiate the design project 
to begin with, as well as the 
CDKNKV[�VQ�KPƃWGPEG�FGEKUKQPU�
related to framing the problem, 
FGƂPKPI�FGUKTGF�QWVEQOGU�CPF�
structuring the design process.

@go�lg

)&�J][g_far]
��Ü�Ü>Ã�Ì�i�«À�L�i��`iw�i`��À�vÀ>�i`¶�7�>Ì�ÜiÀi�Ì�i�`iÃ�Ài`��ÕÌV��iÃ�
for the project?

*&�EYhhaf_�Yf\�fYeaf_�_gYdk
7��V��>VÌ�ÀÃ����Ì�>Ìi`�Ì�i�«À��iVÌ¶�7��V��>VÌ�ÀÃ��>`���yÕi�Vi����«À�L�i��
framing and setting goals? Observe whether goal power was concentrated 
in the outer or inner rings of the map. 

+&�Mf\]jklYf\�aehY[l
��Ü���}�Ì�Ì�i�vÀ>���}�>�`�}�>�Ã�`iw�i`�v�À�Ì��Ã�
project have affected participation? What and who may 
have been left out as a result? If goal power had been 
distributed differently, what alternative problem framing 
and desired outcomes might have been selected for the 
project?

-&�Qgm�_gYd�hgo]j
How much goal power did I have in the 
design process?

HighLow

,&�<ak[mkk�af�Y�_jgmh
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GOAL POWER
WORKSHEET

/��Ã�Ü�À�Ã�iiÌ�Ü>Ã�`iÃ�}�i`�v�À�ÕÃi�>vÌiÀ�>�
«À��iVÌ��Ã�V��«�iÌi`]�Ì��ÀiyiVÌ�L>V������Ì°��Ì��Ã�

ÀiV���i�`i`�Ì��wÀÃÌ�V��«�iÌi�Ì�i�«À�Û��i}i�>�`�
>VViÃÃ�Ü�À�Ã�iiÌÃ°��Ì��>Þ�>�Ã��Li��i�«vÕ��>�`�

>`>«Ìi`�v�À�ÕÃi�`ÕÀ��}�Ì�i�«�>����}�«�>Ãi]�Liv�Ài�
Ì�i�Li}�����}��v�>�«À��iVÌ°��Ì½Ã�ÀiV���i�`i`�Ì��`��
Ì��Ã�>VÌ�Û�ÌÞ����>�}À�Õ«]�Ü�Ì��i>V��`iÃ�}�iÀ�w����}�

�ÕÌ�Ì�i�À��Ü��Ü�À�Ã�iiÌ°

/��i��ii`i`\�Îä��q�{ä����°

@go�lg�mk]

v��`����
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Key takeaways for next time:
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,&�JGD=�HGO=J
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Übi���_he]�hnm�_hk�ma^�
role power worksheet

ROLE POWER
WORKSHEET

/��Ã�Ü�À�Ã�iiÌ�Ü>Ã�`iÃ�}�i`�v�À�ÕÃi�>vÌiÀ�>�«À��iVÌ�
�Ã�V��«�iÌi`]�Ì��ÀiyiVÌ�L>V������Ì°��Ì��Ã�ÀiV���i�`i`�
Ì��wÀÃÌ�V��«�iÌi�Ì�i�«À�Û��i}i�>�`�>VViÃÃ�
Ü�À�Ã�iiÌÃ°��Ì��>Þ�>�Ã��Li��i�«vÕ��>�`�>`>«Ìi`�v�À�
ÕÃi�`ÕÀ��}�Ì�i�«�>����}�«�>Ãi]�Liv�Ài�Ì�i�Li}�����}�
�v�>�«À��iVÌ°��Ì½Ã�ÀiV���i�`i`�Ì��`��Ì��Ã�>VÌ�Û�ÌÞ�
���>�}À�Õ«]�Ü�Ì��i>V��`iÃ�}�iÀ�w����}��ÕÌ�Ì�i�À��Ü��
Ü�À�Ã�iiÌ°

/��i��ii`i`\�Îä��q�{ä����°

@go�lg�mk]

v��`����



ROLE POWER
O`Yl�ak�al

)&�EYhhaf_�jgd]k
Which roles have been assigned to different stakeholders in the design process 
(eg. user, participant, co-designer, subject, etc.)? How does this affect relationshps 
between stakeholders? Are those closest to the problem marginalized as a result?

1.  Add the stakeholders who 
have access to the design process 
onto the map. Place those who 
are most impacted by the problem 
in the inner ring, and those who 
are impacted less or indirectly in 
the outer rings. Write the role 
assigned to each stakeholder in the 
design process. 
Draw a green line to connect 
stakeholders that had recipricol 
relationships. Draw a red line 
between ones that had hierarchical 
relationships. Draw a blue circle 
around stakeholders with roles 
that were given the highest 
decision-making ability in the 
design process. 

2. Based on 1, Indicate to what 
extent those with lived experience 
were invited to participate. 

���4GƃGEV�QP�VJG�FGEKUKQPU�OCFG�
related to roles using the guiding 
questions. What was the impact?

4 & 5. Discuss. Indicte the role 
power you had in this project.

Role power is the ability to 
KPƃWGPEG�VJG�TQNGU�VJCV�FKHHGTGPV�
stakeholders take on. This includes 
the ability to assign any roles or 
titles in the design process (eg. 
‘participant’, ‘co-designer’, or 
‘user’)��CU�YGNN�CU�KPƃWGPEKPI�VJG�
role each stakeholder plays in 
making decisions, especially who 
is given the ability to analyze 
CPF�RTKQTKVK\G�ƂPFKPIU�KP�VJG�
converging phases.

*&�Kh][ljme�g^�hYjla[ahYlagf
Based on the roles assigned to stakeholders with lived experience of the problem, 
where do they fall on the spectrum of participation below? Was this decision made 
consciously? If so, why?

+&�Mf\]jklYf\�aehY[l
Are these roles challenging or reproducing 
existing social structures found outside of the 
design project? What were the positive and 
negative impacts?

@go�lg
What effect (good or bad) might participation 
have had on those with lived experience 
of the problem? Those with less privilege? 
Consider whether non-participation was an 
option for these stakeholders.

-&�Qgm�jgd]�hgo]j
How much role power did I have in the 
design process?

HighLow

,&�<ak[mkk�af�Y�_jgmh

Problem

stakeholders 
consulted as users

stakeholders 
involved as 
particpants

stakeholders
empowered as (co)

designers
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ROLE POWER
O`Yl�ak�al7

,��i� «�ÜiÀ� �Ã� Ì�i� >L���ÌÞ� Ì�� ��yÕi�Vi�
Ì�i� À��i� Ì�>Ì� `�vviÀi�Ì� ÃÌ>�i���`iÀÃ�
Ü��� �>Ûi� >�Ài>`Þ� Lii�� }�Ûi�� >VViÃÃ�
Ì��Ì�i�`iÃ�}��«À�ViÃÃ�Ü����Ì>�i���°�/��Ã�
��V�Õ`iÃ�>�Þ�Ì�Ì�iÃ��À�À��iÃ� ­i}°� ¼`iÃ�}��
iÝ«iÀÌ½� ¼«>ÀÌ�V�«>�Ì½� ¼��ÌiÀÛ�iÜii½� ¼V��
`iÃ�}�iÀ½� ¼ÕÃiÀ]½� iÌV°®� }�Ûi�� Ì�� Ì��Ãi�
��V�Õ`i`����Ì�i�`iÃ�}��«À�ViÃÃ�>�`�Ì�i�
ÀiÃÕ�Ì��}���iÀ>ÀV��iÃ�Ì�>Ì�Ì��Ã�Ü����VÀi>Ìi°�
,��i�«�ÜiÀ�>�Ã�� ��V�Õ`iÃ� Ì�i�>L���ÌÞ� Ì��
��yÕi�Vi�Ì�i�À��i�Ì�>Ì�i>V��ÃÌ>�i���`iÀ�
Ü����«�>Þ�����>���}�`iV�Ã���Ã]�iÃ«iV�>��Þ�
Ü�>Ì�À��ip�v�>�ÞpÛ>À��ÕÃ�ÃÌ>�i���`iÀÃ�
>Ài�}�Ûi�����ÃÞ�Ì�iÃ�â��}�>�`�«À��À�Ì�â��}�
`ÕÀ��}�Ì�i�V��ÛiÀ}��}�«�>ÃiÃ

O`q�\g]k�al�eYll]j7

ƂÃ� >� `iÃ�}�iÀ� Þ�Õ� ���i�Þ� �>Ûi�
Ã��i� ��yÕi�Vi� �ÛiÀ� Ì�i� Ü>Þ� Ì�>Ì�
Û>À��ÕÃ� ÃÌ>�i���`iÀÃ� >Ài� ��Û��Ûi`°�
��À� iÝ>�«�i]� Þ�Õ� �>Þ� Li� >L�i� Ì��
��yÕi�Vi� Ü�i�� >�`� ��Ü� «i�«�i�
Ü��� �>Ûi� ��Ûi`� iÝ«iÀ�i�Vi� �v� Ì�i�
«À�L�i�� >Ài� ��V�Õ`i`Æ� Ì��Ã� ��}�Ì�
Li� >Ã� ��ÌiÀÛ�iÜiiÃ]� >Ã� ÕÃiÀÃ� Ì�� ÌiÃÌ�
Ã��ÕÌ���Ã� Ü�Ì�]� >Ã� «>ÀÌ�V�«>�ÌÃ� ��� >�
V��VÀi>Ì����ÃiÃÃ���]�>Ã�V��`iÃ�}�iÀÃ�
��Û�Ìi`� ��Ì�� Ì�i� `iÃ�}�� Ìi>�]� >�`É
�À� >Ã� iÝ«iÀÌÃ� LÀ�Õ}�Ì� ��� `ÕÀ��}�
ÀiÃi>ÀV�°� �i«i�`��}� ��� Ì�i� À��iÃ�
Ì�>Ì�>Ài�>ÃÃ�}�i`]�Ì�i�iÝ«iÀ�i�Vi�>�`�

�ÕÌV��iÃ��v�Ì�i�`iÃ�}��«À�ViÃÃ�Ü����
Li�ÛiÀÞ�`�vviÀi�Ì°�/�i�Ü>Þ�Ì��Ã�«�ÜiÀ�
�Ã� ÕÃi`� Ü���� `iÌiÀ���i� Ü�iÌ�iÀ� Ì�i�
`iÃ�}�� �iÌÜ�À�� V�>��i�}iÃ� iÝ�ÃÌ��}�
��iµÕ�Ì�iÃ� �À� Ài«À�`ÕViÃ� Ì�i�]�
>�`� Ì�� Ü�>Ì� iÝÌi�Ì� Ì�i� «À�ViÃÃ� �Ã�
`i��VÀ>Ì�V�>�`�iµÕ�Ì>L�i°�ƂÃ�ÃÕV�]��Ì�
�Ã���«�ÀÌ>�Ì�Ì��Li�>Ü>Ài��v�Ì��Ã�ÌÞ«i�
�v�«�ÜiÀ]���Ü��ÕV��Þ�Õ��>Ûi]� >�`�
�ÌÃ���«>VÌ°�

Im]klagfk�^gj�j]Û][lagf

7�>Ì� >Ài� Ì�i� `�vviÀi�Ì� À��iÃ]�
Ài�>Ì���Ã��«Ã� >�`� ��iÀ>ÀV��iÃ�
LiÌÜii�� Ì��Ãi� Ü��� >Ài� ��Û��Ûi`¶�
��Ü� `�iÃ� ¼«>ÀÌ�V�«>Ì���½� `�vviÀ� v�À�
i>V��ÃÌ>�i���`iÀ¶

Download and print extra role power 
worksheets for free at: www.power-literacy.com
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Key takeaways for next time:
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-&�JMD=�HGO=J
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RULE POWER
O`Yl�ak�al7

,Õ�i�«�ÜiÀ��Ã�Ì�i�>L���ÌÞ�Ì����yÕi�Vi�
Ì�i� Ü>Þ� Ì�>Ì� Ì��Ãi� ��� Ì�i� `iÃ�}��
«À�ViÃÃ� Ü���� Ü�À�� Ì�}iÌ�iÀ°� �Ì�
��V�Õ`iÃ� Ì�i� >L���ÌÞ� Ì�� ��yÕi�Vi�
Ü�>Ì� �Ã� V��Ã�`iÀi`� ��À�>�]� Ü�>Ì� �Ã�
>���Üi`� >�`� Ü�>Ì� �Ã�½Ì]� ��Ü� >VÌ�ÀÃ�
Ü���� V���Õ��V>Ìi� Ü�Ì�� i>V�� �Ì�iÀ]�
��V�Õ`��}��>�}Õ>}i�ÕÃi`]�>�`�Li��ivÃ�
>L�ÕÌ�Ü�>Ì� ÌÞ«iÃ��v� ���Ü�i`}i�>Ài�
Û>��`°�

O`q�\g]k�al�eYll]j7

ƂÃ� >� `iÃ�}�iÀ]� iÃ«iV�>��Þ� �v�
��Û��Û��}� Û>À��ÕÃ� ÃÌ>�i���`iÀÃ� ���
>� «>ÀÌ�V�«>Ì�ÀÞ� «À�ViÃÃ]� Ì�i� ¼ÀÕ�iÃ�
�v� Ì�i� }>�i½� `iÌiÀ���i� Ì�i�Ü>Þ� ���
Ü��V�� «>ÀÌ�V�«>Ì���� V>�� Õ�v��`]� >�`�
Ü����Ì�ÕÃ���yÕi�Vi�Ì�i�iÝ«iÀ�i�Vi��v�
>���>VÌ�ÀÃ]�Ì�i�Ài�>Ì���Ã��«Ã�LiÌÜii��
Ì�i�� >�`]� Õ�Ì��>Ìi�Þ]� �ÕÌV��iÃ°�
/�i�Ü>Þ�Ì�>Ì�ÀÕ�i�«�ÜiÀ��Ã�ÕÃi`�Ü����
`iÌiÀ���i���Ü�V��v�ÀÌ>L�i�`�vviÀi�Ì�
ÃÌ>�i���`iÀÃ� >Ài� Ü�Ì�� Ã�>À��}�
Ì�i�À� ���Ü�i`}i]� Ü�iÌ�iÀ� ViÀÌ>���
ÃÌ>�i���`iÀÃ� >Ài� �i>À`� >Ì� >��]� >�`�
Ü�>Ì� Ü>ÞÃ� �v� ���Ü��}� >�`� `���}�
>Ài� `ii�i`� Û>��`°� 7�Ì��ÕÌ� Li��}�
V��ÃV��ÕÃ� �v� Ì��Ã� ÌÞ«i� �v� «�ÜiÀ]�
��Ü� �Ì� ��«>VÌÃ� Ì�i� `iÃ�}�� «À�ViÃÃ]�
>Ã�Üi���>Ã���Ü�ÀÕ�i�«�ÜiÀ���ÌiÀÃiVÌÃ�

Ü�Ì��«À�Û��i}i]�Ì�i����i�����`�Ì�>Ì�Ì�i�
`iÃ�}�� «À�ViÃÃ� Ü���� Li� iÝV�ÕÃ���>ÀÞ�
>�`� Ài«À�`ÕVi� ��iµÕ�ÌÞ� �Ã� �ÕV��
}Ài>ÌiÀ°�

Im]klagfk�^gj�j]Û][lagf

��Ü��`��Üi�Ü�À��Ì�}iÌ�iÀ����Ì�i
`iÃ�}�� «À�ViÃÃ¶� 7�>Ì� ÀÕ�iÃ]� ��À�Ã�
>�`É�À� Li��ivÃ� >L�ÕÌ� ¼«À�«iÀ½�
Li�>Û��ÕÀ]� ��ÌiÀ>VÌ���Ã� >�`� Ü>ÞÃ� �v�
V���Õ��V>Ì��}�>Ài���yÕi�V��}�Ì��Ã¶

Download and print extra rule power 
worksheets for free at: www.power-literacy.com



RULE POWER
O`Yl�ak�al

1. Write down your observations 
during the design process in 
the tip of the iceberg, using the 
guiding questions and prompts. 

���9TKVG�FQYP�CPF�TGƃGEV�QP�
the underlying rules, norms, 
assumptions and beliefs for 
your observations in the section 
of the iceberg that is below 
the surface, using the guiding 
questions. 

���9TKVG�FQYP�CPF�TGƃGEV�QP�
the impact of the rules, norms 
and beliefs underlying the way 
actors worked together in this 
project, and how privilege may 
have factored into this. 

���&KUEWUU�[QWT�TGƃGEVKQPU�KP�
a group, and write down any 
additional insights. 

5. Using the spectrum, indicate 
the amount of rule power you 
had in this project.

Rule Power is the ability to 
KPƃWGPEG�VJG�YC[�VJCV�VJQUG�KP�
the design process will work 
together. This includes what 
is considered ‘normal,’ what is 
and isn’t allowed, the language 
being used, and beliefs about 
what types of knowledge and 
ways of doing are valid in the 
design process. 

@go�lg

)&�L`]�lah�g^�l`]�a[]Z]j_
What did I see, hear and feel during the design process, especially during 
participatory sessions? Where and when were participatory sessions held? How 
did different actors look and dress? How were they introduced? What was the 
format of the sessions? Who spoke most? What language, terms and jargon 
did you use? What was the length, quantity and quality of sessions? What kind 
of and whose knowledge was centred? How could actors communicate during 
and between sessions? How were decisions made?

*&�EYcaf_�l`]�afnakaZd]�nakaZd]�
What rules, norms, assumptions or beliefs might underlie the observations 
Þ�Õ�ÜÀ�Ìi�`�Ü�¶���Ü�`�iÃ�Ì��Ã���yÕi�Vi�Ü�>Ì��Ã�`ii�i`�>««À�«À�>Ìi����
terms of behaviour and social interactions between actors?

+&�Mf\]jklYf\�AehY[l
Who may have been disadvantaged or 
marginalized as a result? Did identity and privilege 
��yÕi�Vi�Ì�i�¼ÀÕ�iÃ��v�Ì�i�}>�i½�v�À�Ì�i�`iÃ�}��
process? Did rules for working together during the 
design process make participation more or less 
equitable between different actors? How so?

-&�Qgmj�jmd]�hgo]j
How much rule power did I have in the 
design process?

HighLow

,&�<ak[mkk�af�Y�_jgmh

)&

*&
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RULE POWER
WORKSHEET

/��Ã�Ü�À�Ã�iiÌ�Ã��Õ�`�Li�`��i�>vÌiÀ�>�«À��iVÌ��Ã�
w��Ã�i`]�Ì��ÀiyiVÌ�L>V������Ì°��Ì��Ã�ÀiV���i�`i`�
Ì�>Ì�Þ�Õ�wÀÃÌ�V��«�iÌi�Ì�i�«À�Û��i}i�>�`�>VViÃÃ�

Ü�À�Ã�iiÌÃ°��Ì��>Þ�>�Ã��Li�ÕÃivÕ��>�`�>`>«Ìi`�Ì��
ÕÃi�`ÕÀ��}�Ì�i�«�>����}�«�>Ãi�>Ì�Ì�i�Li}�����}��v�
>�«À��iVÌ]�>Ã�Üi���>Ã����«Ài«>À>Ì����v�À�>�Þ�«�>ÃiÃ�
Ü�iÀi�Þ�Õ�>Ài���Û��Û��}��À���Û�Ì��}����ÃÌ>�i���`iÀÃ�

Ü���>Ài��ÕÌÃ�`i��v�Ì�i��>���«À��iVÌ�Ìi>�°�°

/��i��ii`i`\�Îäp{ä����°

@go�lg�mk]

v��`����
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Key takeaways for next time:
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H9JL�*2
POWER CHECKS

4GĝGWKUKěX�KN
ěJG�ĂGĚF



39

Now that you have a deeper understanding of 
power, how it has impacted past projects and an 
ZpZk^g^ll�h_�rhnk�hpg�ihlbmbhg%�bm�l�mbf^�mh�Ziier�
rhnk�ebm^kZ\r�ldbeel��bg�ma^�Û^e]%��bg�rhnk�g^qm�]^lb`g�
project.

��� Ì��Ã� ÃiVÌ���]� Þ�Õ� Ü���� Li� }Õ�`i`� Ì�À�Õ}�� «�ÜiÀ� V�iV�Ãp�
���i�ÌÃ�Ì�À�Õ}��ÕÌ�Ì�i�`iÃ�}��«À�ViÃÃ�Ü�iÀi�Þ�Õ�Ã��Ü�`�Ü��
Ì��ÀiyiVÌ������Ü�«�ÜiÀ��Ã�Ã��Ü��}�Õ«����̀ iÃ�}��̀ iV�Ã���Ã�>�`��ÌÃ�
«�Ìi�Ì�>����«>VÌ°�1Ã��}�v�ÕÀ�Ã����Ã�v�À�«�ÜiÀ���ÌiÀ>VÞ�­ÀiV�}��âi]�
�>�i]�Õ�`iÀÃÌ>�`���«>VÌ�>�`�>VÌ®�Þ�Õ�Ü����LiV��i���Ài�>Ü>Ài�
�v�Ì�i�«�ÜiÀ�`Þ�>��VÃ�>Ì�«�>Þ�>�`�Ì�i�À�«�Ìi�Ì�>����«>VÌ°��Ì�Ü����
Ì�i��Li�Õ«�Ì��Þ�Õ�Ì��>VÌ� ���>�Ü>Þ�Ì�>Ì�i�ÃÕÀiÃ��ÕÌV��iÃ�>�`�
��«>VÌ�vÀ���Ì�i�«À��iVÌ�>��}��Ü�Ì��Þ�ÕÀ��À�}��>����Ìi�Ì�>�`�Û>�ÕiÃ°

-iÌ�Õ«��v�Ì�i�«À��iVÌ
ƂÌ�Ì�i�ÃÌ>ÀÌ��v�Ì�i�`�ÛiÀ}i�Vi�«�>Ãi­Ã®
ƂÌ�Ì�i�ÃÌ>ÀÌ��v�Ì�i�V��ÛiÀ}i�Vi�«�>Ãi­Ã®
7À>«�Õ«��v�Ì�i�«À��iVÌ

Ƃ�Ü�À�Ã�iiÌ�Ü�Ì��}Õ�`��}�µÕiÃÌ���Ã�v�À�Ì�i�v�ÕÀ�ÃÌi«Ã��v�>�«�ÜiÀ�
V�iV�]�Ü�>Ì�Ì��«>Þ�>ÌÌi�Ì����Ì��>�`�Ã�V�>���ÕÃÌ�Vi�Ì�«Ã�>Ài��ÕÌ���i`�
v�À�i>V���v�Ì�iÃi�VÀ�Ì�V>�����i�ÌÃ°

9�Õ�Ã��Õ�`�ÕÃi�Ì��Ã�ÃiVÌ�����v�Ì�i�wi�`�}Õ�`i�Liv�Ài�Þ�Õ�ÃÌ>ÀÌ�
>�`�Ì�À�Õ}��ÕÌ�Þ�ÕÀ��iÝÌ�`iÃ�}��«À��iVÌ°�9�Õ�Ü����Li�}Õ�`i`�
Ì�À�Õ}��Ì�i�v�ÕÀ�ÃÌi«Ã��v�>�«�ÜiÀ�V�iV��>Ì�>��Õ�LiÀ��v�VÀ�Ì�V>��
���i�ÌÃ\
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POWER CHECKS

(OTR�5ěGPS�HOR�
4GĝGWKUKěX

7�Þ� `�� «�ÜiÀ� V�iV�Ã� �>ÌÌiÀ¶�
7�Ì��ÕÌ� LÕ��`��}� ��� ��Ìi�Ì���>��
���i�ÌÃ� v�À� ÀiyiÝ�Û�ÌÞ� ��Ì��Ì�i�
`iÃ�}�� «À�ViÃÃ]� Üi� >Ài� ���i�Þ�
Ì��V��Ì��Õi����>ÕÌ�«���Ì]�i>Ã��Þ�
`iv>Õ�Ì��}�Ì��¼LÕÃ��iÃÃ�>Ã�ÕÃÕ>�½�
Ü�Ì��ÕÌ� V��Ã�`iÀ��}� ��«>VÌ°� ƂÃ�
ÃÕV�]� >� «�ÜiÀ� V�iV�� �vviÀÃ� >�
���i�Ì�Ì��«>ÕÃi�>�`�ÀiyiVÌ����
��Û�Ã�L�i� «�ÜiÀ� ÃÌÀÕVÌÕÀiÃ]� >�`�
V��Ã�`iÀ�Ü�>Ì�V�>�}iÃ��ii`�Ì��
Li��>`i�v�À���«>VÌ�Ì��>��}��Ü�Ì��
Û>�ÕiÃ�>�`���Ìi�Ì���°�

Ƃ�«�ÜiÀ� V�iV�� V��Ã�ÃÌÃ� �v� v�ÕÀ�
ÃÌi«Ã�Ì�>Ì�V�ÀÀiÃ«��`�Ü�Ì��i>V��
�v�Ì�i�v�ÕÀ�«�ÜiÀ���ÌiÀ>VÞ�Ã����Ã\�

)&�J][g_far]
,iV�}��âi� Ì�i� iÝ«��V�Ì� >�`�
��«��V�Ì� `iV�Ã���Ã� Ì�>Ì� >Ài�
Ã�>«��}�Ì�i�`iÃ�}��«À�ViÃÃ�>�`�
��Ü��ÕV����yÕi�Vi�Þ�Õ�­>Ã�Üi���
>Ã��Ì�iÀ�>VÌ�ÀÃ®��>Ûi��ÛiÀ�Ì�i�°

*&�FYe]
 >�i� Ì�i� v�À�Ã� �v� «�ÜiÀ� Ì�>Ì�
>Ài�«ÀiÃi�Ì����Ì�i�̀ iV�Ã����Li��}�
�>`i°

+&�Mf\]jklYf\
1�`iÀÃÌ>�`� Ì�i� ��«>VÌ� Ì�>Ì�
Ì�iÃi� `iV�Ã���Ã� Ü���� �>Ûi�
��� ÃÌ>�i���`iÀÃ� Ü�Ì�� ��Ûi`�
iÝ«iÀ�i�Vi� �v� Ì�i� «À�L�i�]�
>Ã� Üi��� >Ã� ��� �ÕÌV��iÃ� �v� Ì�i�
«À��iVÌ°

,&�9[l
ƂVÌ� ��� >� Ü>Þ� Ì�>Ì� Ü���� >��}��
�ÕÌV��iÃ�Ü�Ì����Ìi�Ì���Ã�L>Ãi`�
��� ��Ã�}�ÌÃ� }>Ì�iÀi`� vÀ��� Ì�i�
wÀÃÌ�Ì�Àii�ÃÌi«Ã°
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(OTR�%RKěKECĚ�
/OMGNěS�HOR�
2OVGR�%JGELS

9�Õ� Ã��Õ�`� V��`ÕVÌ� «�ÜiÀ�
V�iV�Ã� >Ì� VÀ�Ì�V>�� ���i�ÌÃ� ���
Ì�i�`iÃ�}��«À�ViÃÃ°�ƂÃ�ÃÕV�]�Ì�i�
v����Ü��}�«>}iÃ��v�Ì�i�wi�`�}Õ�`i�
��V�Õ`i�v�ÕÀ�v��`��ÕÌ�Ü�À�Ã�iiÌÃ�
v�À�V��`ÕVÌ��}�«�ÜiÀ�V�iV�Ã�>Ì�
>��Õ�LiÀ��v�VÀ�Ì�V>�����i�ÌÃ�
Ì�À�Õ}��ÕÌ� Ì�i�`iÃ�}��«À�ViÃÃ\��
ÃiÌ�Õ«]� `�ÛiÀ}��}]� V��ÛiÀ}��}�
>�`�Ü>À«�Õ«°

¼-iÌ�Õ«½� ÀiviÀÃ� Ì�� Ì�i� ÃÌ>}i�
Ü�iÀi� Ì�i� «À��iVÌ� �Ã� Li��}� ÃiÌ�
Õ«°�/��Ã���}�Ì�Li�Liv�Ài��À�Ü���i�
«Ài«>À��}�>�«À�«�Ã>��v�À�>�V��i�Ì]�
«>ÀÌ�iÀ��À�vÕ�`iÀ°

¼��ÛiÀ}��}½�ÀiviÀÃ�Ì��>�Þ�«�>ÃiÃ�
Ü�iÀi�`>Ì>��Ã�Li��}�V���iVÌi`��À�
ÃÌ>�i���`iÀÃ� >Ài� Li��}� ��Û�Ìi`�
Ì�� «>ÀÌ�V�«>Ìi� ��� Ì�i� `iÃ�}��
«À�ViÃÃ°�

"��Ì�i��Ì�iÀ��>�`]�¼V��ÛiÀ}��}½�
ÀiviÀÃ�Ì��>�Þ�«�>ÃiÃ����Ì�i�̀ iÃ�}��
«À�ViÃÃ� ��� Ü��V�� «ÀiÛ��ÕÃ�Þ�
V���iVÌi`�̀ >Ì>��Ã�Li��}�>�>�Þâi`]�
ÃÞ�Ì�iÃ�âi`��À�«À��À�Ì�âi`°�

���>��Þ� ¼ÜÀ>«�Õ«½� ÀiviÀÃ� Ì�� Ì�i�
�>ÃÌ�«�>Ãi��v�Ì�i�«À��iVÌ]�Ü�iÀi�
`i��ÛiÀ>L�iÃ� >Ài� Li��}� w�>��âi`�
>�`�Ì�i�ÃÕVViÃÃ��v�Ì�i�«À��iVÌ��Ã�
Li��}�iÛ>�Õ>Ìi`°�


>V��Ü�À�Ã�iiÌ���V�Õ`iÃ
��v�À�>Ì���� v�À� Ü�i�� Ì�� ÕÃi� �Ì]�
Ü�>Ì�Ì��«>Þ�>ÌÌi�Ì����Ì��>Ì�Ì�>Ì�
���i�Ì� ��� Ì�i�`iÃ�}��«À�ViÃÃ]�
Ì�«Ã� vÀ��� Ì�i� wi�`� >�`� }Õ�`��}�
µÕiÃÌ���Ã�v�À�i>V���v�Ì�i�v�ÕÀ�
ÀiyiÝ�Û�ÌÞ�ÃÌi«Ã°�


ÝÌÀ>� Ü�À�Ã�iiÌÃ� >Ài� >Û>��>L�i�
Ì��`�Ü���>`�v�À�vÀii�>Ì
ÜÜÜ°«�ÜiÀ���ÌiÀ>VÞ°V��°
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Rhn�pbee�Ûg]�ma^l^�_hnk�ihp^k�\a^\d�
worksheets on the following pages: 

���5Gě�TP
���&KUGRIKNI
���%ONUGRIKNI
���9RCP�TP

Extra worksheets are available to download for
free at www.power-literacy.com



SET-UP

HYq�Yll]flagf�lg2

)&�J][g_far]

*&�FYe]
What forms of power are present?

$GHQTG�C�RTQLGEV�JCU�QHƂEKCNN[�
started decisions are already 
being made, whether they are 
explicit or implicit ones, that will 
impact the design process and 
affect the distribution of power 
within it. As such, before starting 
any given project, it’s important 
to take a moment to unpack 
underlying assumptions, beliefs 
CPF�PQTOU�CPF�TGƃGEV�QP�VJG�
impact that these may have on 
the decisions being made. 

Hjanad]_] 9[[]kk�Hgo]j ?gYd�Hgo]j

Jgd]�Hgo]j Jmd]�Hgo]j

,&�9[l
What actions need to be taken in this phase to align the impact 
of the design process with our intentions and values? What are 
three actions we can take to move in that direction?

Goal Power: decisions about 
goals, problem framing and 
structure of the design process

Access Power: decisions about 
who will be invited to participate 
in the project, and when. 

Privilege: decisions will be 
affected by the lived experience 
and perspectives of those in the 
room. 

1. Include values and intentions 
in the proposal. This way, you 
can go back to the proposal in 
order to hold key decision-makers 
accountable.

2. Ensure representation within 
the design team. Having a 
diversity of perspectives will help 
VQ�ƂNN�DNKPF�URQVU�CPF�DWKNF�VTWUV�
with the communities you are 
designing with. 

Lahk�^jge�l`]�Ú]d\2

+&�Mf\]jklYf\�AehY[l
How might these decisions determine which perspectives 
are valued? What impact might this have on stakeholders 
with lived experience of the problem? Is the problem 
being addressed the right one and how might this impact 
the design process? 

Who has initiated this project and what desired outcomes are being 
set? How are we framing problems and why? What structure for the 
design process is being suggested?

What social identities are represented here? Are marginalized 
perspectives present in the set-up of this project?

Who will be included in the design process and in what ways? 
When will access be granted, and when will it be denied?

In what other ways is power showing up in the set-up of this 
«À��iVÌ]�>�`�Ü�>Ì���yÕi�Vi�`��Üi��>Ûi¶�

Will existing inequities be reproduced or challenged?

)&

*&

+&



Hgo]j�;`][c2
SET-UP

č�ÃiÌ�Õ«�«�ÜiÀ�V�iV��Ü�����`i>��Þ�Li�
V��`ÕVÌi`�Liv�Ài��À�Ü���i�«Ài«>À��}�>�

«À�«�Ã>��v�À�>�V��i�Ì]�«>ÀÌ�iÀ��À�vÕ�`iÀ°��/��Ã�
Ü�À�Ã�iiÌ�Ã��Õ�`�Li�V��«�iÌi`�LÞ�Ì�i�

`iÃ�}��Ìi>�]�>���Ì�}iÌ�iÀ°�

/��i��ii`i`\�Îä���{x����°

O`]f�lg�mk]

Set-up Discover <]Úf] Develop Deliver

v��`����



DIVERGING )&�J][g_far]

*&�FYe]
What forms of power are present?

During divergent phases different 
stakeholders are often invited 
into the design process. As 
a designer you usually have 
KPƃWGPEG�QXGT�VJG�YC[�XCTKQWU�
actors are involved and the role 
that they take during participatory 
moments. For example, you likely 
JCXG�KPƃWGPEG�QXGT�JQY�VQ�KPENWFG�
people who have lived experience 
of the problem being addressed: 
as ‘subjects’ to collect data from, 
‘users’ to test solutions with, 
‘experts’ from the community to 
consult with, ‘co-designers’ of 
solutions or some other variation. 

Hjanad]_] 9[[]kk�Hgo]j ?gYd�Hgo]j

Jgd]�Hgo]j Jmd]�Hgo]j

,&�9[l
What actions need to be taken in this phase to align the impact 
of the design process with our intentions and values? What are 
three actions I can take to move in that direction?

Role Power: decisions about what 
role participating stakeholders 
will be given during data 
collection and co-creation.

Rule Power: decisions about the 
rules of how stakeholders will 
work together. This includes 
language, norms for behaviour, 
forms of communication and 
setting, among other factors. 

1. Partner, don’t invade. Build 
trusting relationships that are 
reciprocal with those in the 
community. What value can you 
offer in return to those who are 
participating? 

2. Go to them. Meet marginalized 
stakeholders on their terms, in a 
setting that is comfortable for 
them.

Lahk�^jge�l`]�Ú]d\2

+&�Mf\]jklYf\�AehY[l
How might these decisions determine which perspectives 
are valued? What positive and negative impacts might 
these decisions have on stakeholders, especially those who 
have lived experience of the problem? What effect might 
this have on outcomes? 

Who has initiated this project and what desired outcomes are being 
set? How are we framing problems and why? What structure for the 
design process is being suggested?

What social identities are represented here? Are marginalized 
perspectives present in the set-up of this project?

Who will be included in the design process and in what ways? 
When will access be granted, and when will it be denied?

In what other ways is power showing up in the set-up of this 
«À��iVÌ]�>�`�Ü�>Ì���yÕi�Vi�`�����>Ûi¶�

Will existing inequities be reproduced or challenged?

)&

*&

+&

HYq�Yll]flagf�lg2



Hgo]j�;`][c2
DIVERGING

č�`�ÛiÀ}i�Vi�«�ÜiÀ�V�iV��Ü�����`i>��Þ�Li�V��`ÕVÌi`�
Liv�Ài�Ì�i�ÃÌ>ÀÌ��v�>�Þ�«>ÀÌ�V�«>Ì�ÀÞ����i�ÌÃ�Ü�iÀi�

ÃÌ>�i���`iÀÃ�>Ài�Li��}���V�Õ`i`����Ì�i�`iÃ�}��«À�ViÃÃ°
/��Ã���V�Õ`iÃ�V���iVÌ��}�`>Ì>�Ì�À�Õ}����ÌiÀÛ�iÜÃ]�

�LÃiÀÛ>Ì���Ã]�ÃÌ�ÀÞÌi����}]�V��VÀi>Ì����ÃiÃÃ���Ã]�ÕÃiÀ�
ÌiÃÌ��}�>�`��Ì�iÀ�v�À�Ã��v�«>ÀÌ�V�«>Ì���°�/��Ã�Ü�À�Ã�iiÌ�
Ã��Õ�`�Li�V��«�iÌi`�LÞ�Ì�i�`iÃ�}��Ìi>�]�>���Ì�}iÌ�iÀ°�

/��i��ii`i`\�Îä���{x����°

O`]f�lg�mk]

Set-up Discover <]Úf] Develop Deliver

v��`����



CONVERGING

HYq�Yll]flagf�lg2

)&�J][g_far]

*&�FYe]
What forms of power are present?

During converging phases of the 
design project, the design team 
is likely undertaking decisions 
related to analysis, synthesis 
and prioritization. This involves 
making sense of the information 
that has been collected, deciding 
what is most important, and/or 
translating insights into a design 
output. Your privilege, the norms 
and rules surrounding behaviour 
and procedures, as well as who 
is given access to this phase will 
have a considerable impact on 
the design process and outcomes. 

Hjanad]_] 9[[]kk�Hgo]j ?gYd�Hgo]j

Jgd]�Hgo]j Jmd]�Hgo]j

,&�9[l
What actions need to be taken in this phase to align the impact 
of the design process with our intentions and values? What are 
three actions we can take to move in that direction?

Rule Power: Rules and norms 
around prioritization and decision 
making. This includes language 
being used, the selected 
approach for analysis, what forms 
of knowledge are deemed most 
valid and communication styles.

Privilege: decisions will be 
affected by the lived experience 
and perspectives of those in the 
room. 

Access Power: decisions 
about who will be involved in 
interpreting, synthesizing and 
prioritizing information.

1. Invite pariticpation. inviting 
marginalized stakeholders to 
be involved in convergence can 
redistribute power and create a 
more democratic design process.

Lahk�^jge�l`]�Ú]d\2

+&�Mf\]jklYf\�AehY[l
What positive and negative impacts might these decisions 
have on stakeholders, especially those who have lived 
experience of the problem? What effect might this have on 
outcomes? 

7��V��ÃÌ>�i���`iÀÃ�>Ài�>L�i�Ì����yÕi�Vi�ÃÞ�Ì�iÃ�Ã�>�`�«À��À�Ì�â>Ì����
of insights?

What social identities are represented here? Are marginalized 
perspectives present in this phase?

How is convergence being carried out? How will decisions be 
made, and what unspoken norms, beliefs and assumptions are 
��yÕi�V��}�Ì��Ã¶

In what other ways is power showing up in the set-up of this 
«À��iVÌ]�>�`�Ü�>Ì���yÕi�Vi�`��Üi��>Ûi¶�

Will existing inequities be reproduced or challenged?

)&

*&

+&



Hgo]j�;`][c2
CONVERGING

�č�V��ÛiÀ}��}�«�ÜiÀ�V�iV��Ü�����`i>��Þ�Li�
V��`ÕVÌi`�Liv�Ài�Ì�i�ÃÌ>ÀÌ��v�«�>ÃiÃ�Ì�>Ì�

��V�Õ`i�>VÌ�Û�Ì�iÃ�Ài�>Ìi`�Ì��>�>�ÞÃ�Ã]�ÃÞ�Ì�iÃ�Ã�
>�`�«À��À�Ì�â��}°�/��Ã�Ü�À�Ã�iiÌ�Ã��Õ�`�Li�

V��«�iÌi`�LÞ�Ì�i�`iÃ�}��Ìi>�]�>���Ì�}iÌ�iÀ°�

/��i��ii`i`\�Îä��{x����°

O`]f�lg�mk]

Set-up Discover <]Úf] Develop Deliver

v��`����



WRAP-UP

HYq�Yll]flagf�lg2

)&�J][g_far]

*&�FYe]
What forms of power are present?

It’s a good idea to take a moment 
to consider how power is 
distributed in the design process 
DGHQTG�VJG�ƂPCN�FGEKUKQPU�CTG�
made and the project ends. This 
power check can serve as a way 
to assess whether impact and 
intentions are aligned and if 
inequities are being challenged. 

Hjanad]_] 9[[]kk�Hgo]j ?gYd�Hgo]j

Jgd]�Hgo]j Jmd]�Hgo]j

,&�9[l
What actions need to be taken in this phase to align the impact 
of the design process with our intentions and values? What are 
three actions we can take to move in that direction?

Goal Power: FGEKUKQPU�CDQWV�ƂPCN�
outcomes, and what is considered 
successful and relevant.

Privilege: decisions will be 
affected by the lived experience 
and perspectives of those in the 
room.
 
Rule Power: underlying norms, 
rules and assumptions about what 
a successful outcome is, and how 
it should be communicated. 

1. Bring in alternative 
perspectives. Before delivering 
VJG�ƂPCN�TGEQOOGPFCVKQPU�QT�
design output, identify blind 
spots by including the opinions of 
those with lived experience (and 
pay them for their time!).

Lahk�^jge�l`]�Ú]d\2

+&�Mf\]jklYf\�AehY[l
How might these decisions determine which perspectives 
are valued? What impact might this have on stakeholders 
with lived experience of the problem? Would all 
stakeholders deem the design outcome as relevant and/or 
successful? 

7�>Ì�`iV�Ã���Ã�>Ài�Li��}��>`i����w�>���ÕÌV��iÃ]�>�`�Ü����Ã�
assessing success and relevance?

��Ü�Ü����Ì�i�`iÃ�}��«À�ViÃÃ�Li�ÜÀ>««i`�Õ«¶���Ü�Ü����w�>��
decisions and evaluations be made, and what unspoken norms, 
Li��ivÃ�>�`�>ÃÃÕ�«Ì���Ã�>Ài���yÕi�V��}�Ì��Ã¶

What social identities are represented here? Are marginalized 
perspectives present in the set-up of this project?

In what other ways is power showing up in the set-up of this 
«À��iVÌ]�>�`�Ü�>Ì���yÕi�Vi�`��Üi��>Ûi¶�

Will existing inequities be reproduced or challenged?

)&

*&

+&



Hgo]j�;`][c2
WRAP-UP

�č�ÜÀ>«�Õ«�«�ÜiÀ�V�iV��Ü�����`i>��Þ�Li�
V��`ÕVÌi`�Liv�Ài�Ì�i�`i��ÛiÀ>L�iÃ�>Ài�

w�>��âi`]�Ì��«À�Û�`i���i��>ÃÌ��««�ÀÌÕ��ÌÞ�Ì��
V��Ã�`iÀ�«�ÜiÀ�`�ÃÌÀ�LÕÌ�������Ì�i�`iÃ�}��

«À�ViÃÃ�Liv�Ài�Ì�i�«À��iVÌ�i�`Ã°�/��Ã�
Ü�À�Ã�iiÌ�Ã��Õ�`�Li�V��«�iÌi`�LÞ�Ì�i�

`iÃ�}��Ìi>�]�>���Ì�}iÌ�iÀ°�
 

/��i��ii`i`\�Îä���{x����°

O`]f�lg�mk]

Set-up Discover <]Úf] Develop Deliver

v��`����
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After completing these four power checks, write down why 
power literacy matters to you as a designer. Take a moment 
mh�k^Ü^\m�hg�Zgr�\aZg`^l�_khf�rhnk�hkb`bgZe�Zglp^k�hg�
page 10. 



QGM�E9<=�AL&

��}À>ÌÕ�>Ì���Ã]� Þ�Õ½Ûi� �>`i� �Ì�
Ì�À�Õ}��Ì�i�wi�`�}Õ�`it�"��Ì�i�Ü>Þ]�
Þ�Õ½Ûi�«�V�i`�Õ«�Ã��i���«�ÀÌ>�Ì�
«�ÜiÀ� ��ÌiÀ>VÞ� Ã����Ã� Ì�>Ì�Ü���� �i�«�
Þ�Õ����Þ�ÕÀ���ÕÀ�iÞ�Ì��LiV����}�
>���Ài�Ã�V�>��Þ��ÕÃÌ�«À>VÌ�Ì���iÀ°�


Ûi�� Ã�]� Ì��Ã� Ü�À�� �Ã� �iÛiÀ� Ài>��Þ�
`��i°�9�Õ�V>��w�`�vÕÀÌ�iÀ�ÀiÃ�ÕÀViÃ�
Ì��V��Ì��Õi�Þ�ÕÀ���ÕÀ�iÞ�>Ì\

www.power-literacy.com


��Ì��Õi�Ì��«À>VÌ�Vi�«�ÜiÀ���ÌiÀ>VÞ�
���Þ�ÕÀ�`iÃ�}��«À��iVÌÃ]�>�`� ÀiviÀ�
L>V��Ì�� Ì��Ã�wi�`�}Õ�`i�Ü�i�iÛiÀ�
Þ�Õ��ii`�>�ÀivÀiÃ�iÀ°��

1�Ì����iÝÌ�Ì��it�






